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A MESSAGE FROM THE PRESIDENT

Strategic Plan Update and Priorities:

This update to the 2023-2028 Strategic Plan reflects
Chattahoochee Valley Community College’s progress at the
midpoint of the planning cycle and outlines priorities for the
remaining years.

Results from 2023-2025 show consistent outcome
attainment across academic programs, student support
services, workforce development, and administrative
operations. Institutional processes for planning and
assessment are established and functioning as intended,
with broad participation across all areas. Enroliment and Full-Time Equivalent (FTE)
trends reflect stability with areas of growth, and performance indicators generally
meet or exceed established benchmarks.

At the same time, the data identify clear areas for continued focus. These include
improving student retention and persistence, strengthening documentation of how
assessment results inform change, expanding the use of longitudinal and
comparative data, and ensuring stronger alighment between planning, resource
allocation, and institutional priorities.

The Strategic Plan remains the College’s framework for decision-making and
accountability and is reviewed and refined as needed based on institutional results
and emerging priorities. As we move into the next phase of implementation, our
focus is clear: maintain strong performance, deepen analysis, and demonstrate
measurable impact on student success and institutional effectiveness.

| appreciate the work of our faculty, staff, and leadership in advancing these efforts
and supporting the mission of Chattahoochee Valley Community College. | look
forward to working together as we continue building on this progress.

Annette Funderburk
Interim President
Chattahoochee Valley Community College



EXECUTIVE SUMMARY

A Roadmap for Excellence is the five-year strategic plan for Chattahoochee Valley
Community College (CVCC). The plan builds upon the rich legacy of the College and the
Alabama Community College System (ACCS). The vision is that this strategic plan will
encourage all constituents to embrace the concept that CVCC is an example of educational
excellence within its service area. The strategic plan offers the blueprint for growth and
sustainability for the College. The strategic plan contains four Strategic Institutional Goals

and four Areas of Strategic Focus as well as strategies to achieve each goal.

Institutional Goals:

. To offer quality educational programs

. To provide diverse educational and support programs that promote student
success

. To employ comprehensive planning and administration of the College’s

programs, services, and processes
. To provide state-of-the-art technology, infrastructure, and facilities to support

the College mission

Areas of Strategic Focus:

. Focus I: Instruction and Support Services

. Focus II: Customer Service, Public Relations and Community Engagement
. Focus Ill: Workforce and Resource Development

. Focus IV: Technology and Infrastructure

Reaching these goals and achieving these Areas of Strategic Focus will ensure that CVCC
will be positioned to lead the region in academic excellence, student achievement, and
community and workforce development. The plan will capitalize on the growth within the
service areas and partner with business and industry to meet the demands associated with

that growth.



THE INSTITUTION

History of Chattahoochee Valley Community College

Chattahoochee Valley Community College was established by an act of the Alabama
Legislature during the 1973 legislative session. Located in Phenix City, Alabama, CVCC
serves the citizens of Phenix City, Russell County, and parts of Bullock, Lee, Macon and
Barbour counties. The College’s primary service area is Russell County, the eastern one-third of
Macon County and the southeastern corner of Lee County. The College also provides a variety of
educational opportunities for the citizens of the Fort Moore - Columbus, Georgia
metropolitan area.

CVCC opened in January of 1974 and initially used temporary facilities located
throughout Phenix City. CVCC first occupied its present permanent location (2602
College Drive) in 1976. The campus contains approximately 130 acres upon which are
located 14 permanent buildings: an instructional and performing arts center, an
administrative/classroom building, a general-purpose classroom building, a learning
resources center, a fine arts building, a health and physical education
building/gymnasium, an athletic complex, a student services center, an industry training
center, and a security building; in 2020, the College acquired Adams Hall from Troy
University for the purpose of developing a one-stop student center and instructional
facility; in 2021, three additional buildings were acquired from Troy University, a
bookstore, a maintenance building, and Pitts Hall, which became the Workforce
Training Center in 2023.

During its history, CVCC has had six permanent presidents. Previous presidents

include: Dr. Ralph Savage (1973-1980); Dr. James Owen (1980-1993); Dr. Richard
Frederinko (1993-2002); Dr. Laurel Blackwell (2003-2010); Dr. Glen Cannon (2011-

2014); and Ms. Jacqueline B. Screws (2018-2025). The current President is Ms. Annette Funderburk,

who began her tenure on December 1, 2025.



ACCREDITATION

Chattahoochee Valley Community College is accredited by the Southern Association of
Colleges and Schools Commission on Colleges (SACSCOC) to award Associate degrees.
Chattahoochee Valley Community College also may offer credentials such as certificates
and diplomas at approved degree levels. Questions about the accreditation of
Chattahoochee Valley Community College may be directed in writing to the Southern
Association of Colleges and Schools Commission on Colleges at 1866 Southern Lane,
Decatur, GA 30033-4097, by calling (404) 679-4500, or by using information available on
SACSCOC’s website (www.sacscoc.org).

Initial Accreditation Granted: 01/01/1976 Last Reaffirmation: 2023

Distance Education Approval Date: 03/12/2009

Next Fifth-Year Review: 2028 Next Reaffirmation: 2033

Associate Degree Nursing and Practical Nursing Programs

The Associate Degree and Practical Nursing programs are accredited by the Accreditation
Commission for Education in Nursing (ACEN).

3390 Peachtree Road NE, Suite 1400 / Atlanta, GA 30326 / 404-975-5000 / 404-975-
5020 (fax) Website: https://www.acenursing.org/

Initial Accreditation Granted: Fall 2012 Last Reaffirmation Visit: Fall 2025

Next Reaffirmation: Fall 2033

The Practical Nursing and Associate Degree Nursing programs are approved by the
Alabama Board of Nursing. Medical Assisting Program

The Associate of Applied Science in Medical Assisting program is accredited by the
Accrediting Bureau of Health Education Schools (ABHES).

6116 Executive Blvd. Suite 730 / North Bethesda, MD 20852 / 301-291-7550 Website:
https://www.abhes.org/

Initial Accreditation Granted: August 14, 2018, Last Reaffirmation Visit: Spring 2023
Next Reaffirmation: Spring 2028

The Medical Laboratory Technician Program is accredited by the National Accrediting
Agency for Clinical Laboratory Sciences (NAACLS)

5600 N River Rd Des Plaines, IL 60018 773-714-8880 Website: https://www.naacls.org
Initial Accreditation Visit: April 2025 Initial Accreditation Granted: October 31, 2025
Next Reaffirmation: October 2030


http://www.sacscoc.org/

MISSION, VISION, AND CORE VALUES

MISSION STATEMENT

Chattahoochee Valley Community College promotes student success and is committed to
enriching our community by offering accessible quality and engaging educational
opportunities through academic transfer, career and technical education, workforce
development, and adult education.

VISION STATEMENT

Chattahoochee Valley Community College (CVCC) will be a dynamic, engaged institution of
higher learning, dedicated to serving the community and students by providing excellent
educational, cultural, and career opportunities, allowing individuals to be successful and
achieve their goals. CVCC will provide quality services through innovative practices, state-
of-the-art facilities, and a culture of meeting individuals where they are and empowering
them to succeed. CVCC will enhance the lives of students, faculty, staff, and the community
by:

e Promoting instructional excellence in all program areas;

e Expanding and enhancing programs to meet the needs of the area’s workforce;
e Strengthening partnerships to advance the mission of the College;

e Creating a supportive teaching and learning environment;

e Integrating technology to support all programs and services;

¢ Implementing the use of evidence-based decision-making; and,

e Providing exceptional student support services.

CORE VALUES
e Academic Excellence
e Student Success and Engagement
e Integrity
e Accountability/Continuous Improvement
¢ Quality Service
e Effective Communication
e Convenience
e Relevance
e Civility
e Diversity

e Fairness



PLANNING ASSUMPTIONS

This CVCC Strategic Plan acknowledges that there are internal and external factors that will

impact the ability of the College to meet the expectations of the plan. Since the College is a

part of the Alabama Community College System and part of the post-secondary landscape

in this country, the College will be impacted by relevant post-secondary issues and concerns

and educational decisions in the State and the country. These realities are the basis for the

assumptions that were part of the planning parameters of the CVCC Strategic Plan.

External Assumptions

1.

10.

11.

The United States economy has had steady growth over the last ten years, but there

is a degree of uncertainty going forward due to national and international dynamics.

Community and technical colleges will continue to offer affordable educational

access.

Sources for federal and state funding for higher education may remain

unpredictable.
The College cost of attendance will continue to change.
Student loans to cover educational costs may continue.

As a result of the COVID-19 Pandemic, mobile devices have become a mainstream

commodity.

Social media will continue to evolve as a platform for social interaction among college

students.

Colleges will be compelled to incorporate more flexible learner-centered teaching

models into core curricula.
Colleges will be compelled to enhance services to facilitate equity and inclusion.
Colleges will be compelled to build and manage more efficient revenue/cost centers.

Colleges will embrace Open Educational Resources (OERs) to maximize students and

faculty access to educational materials.

12. Colleges will adopt affordable market-driven alternative programs and delivery that

will build transferable lifelong-learning skills.



Internal Assumptions

1 Within the five-year span of the plan, the annual unduplicated enroliment at the

College will grow to over 2,000 students.
2. Adult Education will be a contributing factor to the institution’s growth.

3. The retention and graduation rates will be at or above the rates set based on state,

regional, and national trends.

4. There will be an increase in the need for a skilled workforce in high-demand

industries.

5. Employers will expect its workforce to participate in continuing education activities,
and the College will be positioned to provide the needed training and workforce

development.

6. The demand for online education will continue to grow with increased scrutiny from

State and Federal Government, and accreditation agencies.

7. The service area of the College will continue to experience growth, as will the need

for a properly trained workforce.

8 Community, business, and industry partnerships will continue to grow with the

expectations of expanded services offered by the College.

9. Emerging industries will continue to grow, and the community colleges in Alabama

will play a vital role in training the workforce.

10. Accountability from stakeholders will increase, and transparency will remain an

expectation.

11. New or renovated facilities will increase the opportunity to serve more students and

meet workforce needs.

12. Technology will continue to change and impact how the College teaches and trains

students, and conducts business.



INSTITUTIONAL EFFECTIVENESS FLOW CHART

The CVCC mission drives both the establishment of the strategic plan as well as the planning,
budgeting, and assessment processes. The flow chart demonstrates the organization of
institutional, administrative and departmental planning, budgeting, and assessment. College
units continuously use assessment data not only to make changes to their programs and
services, but also to establish new objectives and outcomes to better address their needs.
Throughout the annual planning cycle, units use data to aggregate, align, and adjust as necessary
to create a culture of continuous improvement.

The Institutional Effectiveness Flow Chart
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INSTITUTIONAL EFFECTIVENESS PLANNING CYCLE

The CVCC institutional effectiveness process consists of the following comprehensive
functions:
Planning

Developing procedures and identifying documentation

Developing and monitoring the CVCC Strategic Plan

Developing and implementing an Institutional Effectiveness (IE) Annual Plan
Reviewing Unit Plans and utilizing Use of Results for continuous improvement
Providing ongoing support for reviews of all areas of the College

Coordination and Implementation

Providing professional development workshops for employees to understand their
roles in achieving institutional effectiveness

Collecting, analyzing, and publishing data on students, faculty, staff, and
administrators for the annual Fact Book and Report on Measures of Student
Success

Coordinating the development of Unit Plans in conjunction with the strategic
planning process

Reviewing and monitoring the IE Annual Calendar

Preparing summary reports of evaluations and disseminating to the appropriate
Functional Units for review

Compiling Unit Plans Results and working with faculty and staff to prepare annual
outcomes reports to share with the Administrative Cabinet

Assessment/Evaluation

Coordinating and administering all aspects of assessment/evaluation of college
operations with Division Chairs, Budget Managers, IE Standing Committee,
Administrative Cabinet, and President

Demonstrative use of results/information to promote continuous improvement in
all aspects of the College

Ongoing planning and assessment

Assessment Cycle
The Assessment cycle is the ongoing process of:

Establishing clear, measurable expected program and student learning
outcomes (SLOs).

Ensuring that students have sufficient opportunities to achieve

those outcomes.

Systematically gathering, analyzing, and interpreting evidence to determine how
well student learning matches CVCC’s expectations.

Using the resulting information to understand and improve

student learning (continuous improvement).

10



11

STRATEGIC PLANNING PROCESS

Chattahoochee Valley Community College (CVCC) engages in ongoing, comprehensive, and
integrated research-based planning and evaluation processes that focus on institutional
quality and effectiveness. The President of CVCC takes an active role in planning and
provides a sense of strategic mission and vision to the College’s employees and the
community. The President encourages the processes of strategic planning, reviews
recommendations, and makes suggestions. The College uses policies and procedures

approved by the ACCS as a foundation for operation and planning activities.

The CVCC institutional planning and effectiveness processes detail how the needs of
stakeholders (e.g. students, faculty, staff, community, business, and industry partners) are
met in support of the CVCC mission. In this regard, the College prepares and publishes an
Institutional Effectiveness (IE) Annual Plan (incorporated herein by reference) that
describes how the Institution effectively carries out its mission through ongoing
comprehensive planning, assessment/evaluation, and use of results for continuous
improvement. These ongoing, comprehensive processes include strategic planning, (five-
year cycle), and operational planning, (conducted annually). Both planning processes focus
on institutional quality and effectiveness and incorporate systematic reviews of programs,
services, and related institutional goals and outcomes consistent with the College’s
mission, vision and strategic institutional goals. This planning process has resulted in the
development of college-wide initiatives and policies addressing all endeavors of the College.
These collective plans drive the College’s actions in accomplishing its mission, as well as

establishing its future direction.

The institutional mission is central to the strategic plan and is the originating point for the
creation of goals and objectives. The College-wide annual planning and evaluation
processes have three phases: Phase 1 (beginning of cycle, selection of outcomes), Phase 2
(midpoint assessment of outcomes), and Phase 3 (end of cycle, reporting of outcomes at
year-end). As noted, the processes are cyclical (running on an annual clock) and broad-

based (involving every division/unit/department at the College).
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Annual Planning and Evaluation Cycle

The strategic planning process is all inclusive and involves faculty, staff, students and
community. Environmental scanning, data analysis, interviews, review of the literature,
survey analysis, meeting minutes, selected group work sessions, and planning retreats are
used to develop the goals and objectives for the College. The CVCC Administrative Cabinet
ensures that the CVCC Strategic Plan is a living document used to determine the College’s
vision, focus, and direction over the next five years.

Beginning Process: Drafting Outcomes

The beginning of the planning cycle takes place during the start of the spring term of the
prior year. This initial planning cycle generally runs from February through April annually.
Functional Units identify Program Outcomes and Student Success Measures (SSMs); define
Student Learning Outcomes (SLOs); identify how such outcomes tie back into the College's
Mission through the Institutional Goals and Areas of Strategic Focus; determine
appropriate direct and indirect assessments; and plan unique strategies/action plans
(processes/activities/procedures) required to reach each outcome. Unit Plan POs, SSMs,
and SLOs represent the highest order of importance. Once completed, the
department/division begins to implement plan(s) at the beginning of the academic year.

Assessing Outcome Progress Mid-Year

Spring Semester marks the midpoint/mid-review of unit planning PO, SSM, and SLO efforts
and takes place annually during January. Units internally assess progress made toward
completion of expected outcomes (at mid-year) and make an assessment (where possible)
of where they are at this stage in terms of reaching the goals set under each outcome. If
preliminary results are achieved on an outcome, units complete Use of Results to adjust
and/or make improvements (mid-year) to ultimately achieve the outcome.

Final Reporting of Outcomes: Unit Plan Closeout

The end of the annual planning cycle occurs at the end of Summer semester (typically in
July). Administrators, faculty, and staff representing each division and department of the
College report their outcomes achieved and/or not achieved for their Program Outcomes,
SSMs, and SLOs, where applicable. Assessment Results and Analysis are also discussed.
Each unit plan outcome is formally assessed in terms of whether or not the outcome was
achieved, and the Use of Results and Action Taken for Improvement sections of the report
are closely examined to ensure the unit has focused on improvement. Budget implications
and the outcomes that link to the goals and areas of strategic focus (indicators to support
the mission) are also included to ensure congruency.

Closeout Reports are due by October. The Strategic Planning Annual Report is completed in
November.



CURRENT YEAR MID-YEAR REVIEW (JANUARY)
January: Reviews include outcomes, measures and targets, and implications for unit planning in
the upcoming year.

UNITS CREATE UPCOMING FY UNIT PLANS (FEBRUARY - APRIL):

February: Functional Units submit Unit plans for the upcoming academic year to Department
head/Dean. Plans should include outcomes, measures and targets.

March-April: Dept/Dean review Unit Plans developed for the upcoming academic year and
provide feedback to Functional Units. Plans finalized by April.

UNITS CLOSEOUT CURRENT YEAR’S PLANS (JULY)
July: Closeout unit plans from current year (FALL, SPRING, SUMMER). Reports include
results, analysis, and actions for improvement for each outcome, measure and target outlined in
the Unit Plans.
August- September: Dept/Dean review closed Unit Plans and provide feedback to Functional
Units. Reports to be finalized by October.

UNITS IMPLEMENT UNIT PLANS FOR CURRENT YEAR (AUGUST)

August: Units implement plans at the beginning of Fall Semester.

UNIT PLANS REPORTS DUE (OCTOBER)

October: Units must enter Unit Plan Reports for the previous year in the system by October.

DSI COMPILE IE ANNUAL REPORT (NOVEMBER)

November: DSI compiles a summary report of the Unit Plans completed during the vear.

CURRENT YEAR
MID-YEAR REVIEW

PREVIOUS YEAR IE JANUARY
ANNUAL REPORT
COMPILED
NOVEMEBER \
UNITS CREATE
/ UPCOMING FY
UNIT PLANS
UNIT PLANS
REPORTS FOR FEBRUARY -APRIL
PREVIOUS YEAR
DUE

OCTOBER

el UPCOMING FY
BUDGET PROCESS
APRIL

UNITS IMPLEMENT
UNIT PLANS FOR
CURRENTYEAR
August \‘ UNITS CLOSEOUT
CURRENT YEAR'S

PLANS

JULY
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THE STRATEGIC PLAN: GOALS AND AREAS OF STRATEGIC FOCUS

Institutional Goals:

. To offer quality educational programs

. To provide diverse educational and support programs that

promote student success

L To employ comprehensive planning and administration of the

College’s programs, services, and processes

. To provide state-of-the-art technology, infrastructure, and

facilities to support the College mission

Areas of Strategic Focus:

. Focus I: Instruction and Support Services

. Focus II: Customer Service, Public Relations and Community
Engagement

. Focus Ill: Workforce and Resource Development

. Focus IV: Technology and Infrastructure

Strategic Planning Outline

Mission

:

To offer quality
educational programs.

Institutional Goals

T

To provide diverse
educational and support
programs that promote

To employ
comprehensive planning
and administration of the
College’s programs,

services and processes.

Areas of
Strategic Focus

student success.
Focus II:
Focus I: Customer Service,
Instruction & Public Relations &
Support Services Community
Engagement
4 Strategies 4 Strategies
8 Direct Measures 8 Direct Measures
4 Indirect Measures 4 Indirect Measures

-

To provide state of the
art technology,
infrastructure, and
facilities to support the

College mission.

Focus IlI:
Workforce &
Resource
Development

Focus IV:
Technology &
Infrastructure

4 Strategies
8 Direct Measures
4 Indirect Measures

8 Strategies
6 Direct Measures
5 Indirect Measures

:

15



Focus Area I: Instructional and Support Services - Outcome
CVCC will support student achievement by delivering high-quality
education and training and fostering a teaching and learning
environment enriched by comprehensive support services. These
efforts will be evidenced by student progress, engagement, and
feedback.

Focus Area I: Instructional and Support Services - Strategies

1. Provide excellent, data-informed instruction that meets the
needs of CVCC's diverse student body and supports goal
completion.

2. Offer comprehensive student support services, including
advising, tutoring, coaching, testing, and extracurricular
programming that enriches Students' academic and personal
development.

3. Enhance onboarding, matriculation, retention, and graduation
through proactive, student-centered service delivery.

4. Provide ongoing professional development opportunities to
faculty and staff that promote instructional quality and service
excellence.

Focus Area I: Instructional and Support Services - Direct Measures

1. 75% of students will demonstrate mastery of individual Student
Learning Outcomes (SLOs).

2. 50% of students will successfully progress through their
program of study year over year.

3. Completion rates on annual Alabama Adult Education System
for Accountability and Performance (AAESAP) are greater than or
equal to the current State average for MSG among AL
community colleges.

4. At least 55% Fall to Spring Persistence Rates for first-time, full-
time, degree/certificate-seeking students.

5. At least 50% Fall to Fall Retention for first-time, full-time,
degree/certificate-seeking students.

6. At least 25% Graduation rates of first-time, full-time,

degree/certificate-seeking students.

16



7.90% of students in orientation classes will complete Alabama
Transfer agreements.
8. Provide at least two college-sponsored professional

development opportunities annually for faculty and staff.

Focus Area [: Instruction and Support Services - Indirect Measures

1. At least 90% of students agree that their academic and support
needs were met, as reported on the annual Student
Engagement Survey.

2. At least 90% of faculty and staff participating in professional
development sessions agree the sessions enhanced their
effectiveness, as indicated on post-training evaluations.

3. At least 90% of students report approval of advising, tutoring, or
onboarding services, as indicated on the Student Engagement
Survey.

4. At least 90% of students participating in extracurricular activities
report increased cultural, social, physical, or intellectual growth,

as measured by event feedback forms.

Focus Area II: Customer Service, Public Relations, and Community
Engagement - Outcome

CVCC will create a culture of excellence in customer service and

professionalism, while expanding its community presence through strategic

outreach, branding, and engagement with internal and external

stakeholders.

Focus Area II: Customer Service, Public Relations, and Community
Engagement - Strategies

1. Develop and execute strategic marketing to increase awareness of the

College's impact through student success stories and consistent branding.

2. Strengthen relationships with alumni and key stakeholders inside and

outside the institution.

3. Collaborate with community partners to address regional challenges and

shared priorities.

4. Promote professionalism and service excellence through structured

processes and ongoing development.

17
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Focus Area II: Customer Service, Public Relations, and Community

Engagement - Direct Measures

1. 90% of faculty and staff professional development needs are met as noted on
campus surveys.

2. 90% of students indicate that their needs are met as noted on campus
surveys.

3. Annual increased visibility for the College as indicated by social media
analytics.

4. At least 2% increase in the number of completed admissions requirements
each fall.

5. At least 2% increase in the number of first-time freshmen who matriculate each
fall.

6. Evidence of enhanced community/alumni engagement annually.

7. A comprehensive marketing plan will be implemented and revised as needed.
8. Provide at least two College-sponsored professional development opportunities

annually for faculty and staff.

Focus Area ll: Customer Service, Public Relations, and Community

Engagement - Indirect Measures
1. At least 90% of community members surveyed rate their awareness and
perception of CVCC programs and services as favorable.
2. At least 90% of alumni surveyed report approval of opportunities for
engagement and the quality of communication from the College.
3. At least 90% of internal and external stakeholders surveyed agree the College
demonstrates professionalism and responsiveness in service delivery.
4. At least 90% of community partners report approval of CVCC's collaborative

efforts on shared initiatives.

Focus Area llI: Workforce and Resource Development - Outcome

CVCC will strengthen workforce development and training aligned with current and
emerging industry needs. The College will expand alternative revenue sources by
engaging alumni, building industry partnerships, and securing external funding,
while ensuring fiscal responsibility through cost containment and efficient resource

management.
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Focus Area lll: Workforce and Resource Development — Strategies

1. Expand scholarship availability to support student access and success.

2. Advance the economic, educational, and cultural development of the College's
service area.

3. Identify and secure external funding to advance the College's mission and
strategic priorities.

4. Sustain cost effective operations through sound fiscal management and budget

oversight.

Focus Area lll: Workforce and Resource Development - Direct Measures

1. Program Advisory Committees will agree that programs meet the needs of
stakeholders, as indicated on feedback surveys

Conduct at least two Advisory Committee meetings per year

Evidence of enhanced community/alumni engagement annually

Annually pursue external funding opportunities

Increase the total dollars raised through private giving year over year

At least 2% increase in Adult Education enrollment each year

At least 2% increase in GEDs awarded annually

© N o 0o &~ » BN

Maintain a minimum of 2-months financial contingency

Focus Area lll: Workforce and Resource Development - Indirect Measures

1. At least 90% of employers surveyed report satisfaction with the preparedness of
CVCC graduates for the workforce.

2. At least 90% of alumni surveyed agree that their workforce training at CVCC was
relevant and prepared them for their career path.

3. At least 90% of documented institutional or departmental activities reflect
CVCC's engagement in regional economic development (e.g., participation in
workforce councils, hosting training or community events, or leading industry
initiatives).

4. At least 90% of grant partners, foundation members, or internal stakeholders
agree that CVCC effectively secures and uses external funding, as measured by

survey or grant closeout reports.
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Focus Area IV: Technology and Infrastructure - Outcome
CVCC will provide a safe, secure, and accessible campus environment. The College
will use technology to support teaching, learning, and operations, while
continuously enhancing physical facilities and infrastructure to meet institutional

and community needs.

Focus Area IV: Technology and Infrastructure - Strategies

1. Ensure reliable, secure, and accessible information systems across all campus
operations.

2. Maintain high-quality facilities that support academic programs, student
services, and community use.

3. Align instructional technology, equipment, and furnishings with current industry
standards.

4. Leverage technology to improve communication with students and employees.
5. Enhance the physical appearance and functionality of the facilities and grounds.
6. Promote safety and security throughout the campus environment.

7. Sustain a dependable vehicle fleet to support institutional operations and
outreach.

8. Develop and implement a comprehensive five-year Information Technology Plan.

Focus Area IV: Technology and Infrastructure - Direct Measures

1. At least 90% approval on Student Engagement Survey (IT, Facilities, Security)

2. Atleast 90% approval on Employee Evaluation of College Services (IT, Facilities,
Security)

3. Target improvement for at least one building/infrastructure per year as noted in
the Facilities Master Plan

4. Implement at least 80% of the annual activities outlined in the IT Plan

5. 90% of vehicles operable in Fleet Management Plan

6. 80% of instructional technology, equipment, and furnishings meet industry
standards as indicated on Advisory Committee surveys

Focus Area IV: Technology and Infrastructure - Indirect Measures

1. At least 90% of students and faculty surveyed report satisfaction with the
availability and reliability of campus technology and facilities.
2. At least 90% of students and employees surveyed agree that CVCC provides a

safe and secure campus environment.
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3. At least 90% of respondents agree that communication tools (email, LMS,
digital signage, etc.) are effective in keeping them informed.

4. At least 90% of students and employees agree that the physical appearance
and infrastructure quality of the campus have improved over the past year.

5. At least 90% of the faculty and staff surveyed agree that the available

technology and infrastructure meet their work-related needs.

**ADD in Fall 2026: The ability to enter additional SLOs (drop-down menu) and

write-in measures.
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CVCC EXECUTIVE LEADERSHIP

Mrs. Annette Funderburk, President

Mrs. Nicole Cameron, Dean of Instruction

Dr. Sherri Taylor, Dean of Students & Campus Services

Mr. Dexter Jackson, Dean of Financial Affairs

Mr. Bobby Cook, Associate Dean of Workforce and Technical Education

Ms. Vickie Williams, Associate Dean of Student Development and Success

Dr. RoseMary Watkins, Director of Strategic Initiatives

Ms. Christer Sanks, Business Manager

It is the official policy of the Alabama Community College System (ACCS), as well as all
institutions under the control of the Board of Trustees, that no person shall, on the
grounds of race, color, disability, sex, religion, national origin, genetic information,
pregnancy status, age, or any other factor or status protected by applicable law, be
excluded from participation in, be denied the benefits of, or be subjected to
discrimination, harassment, or retaliation under any program, activity, or employment.
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