
EXECUTIVE LEADERSHIP

Measures:
Increase number of job training and noncredit
programs offered \HDU RYHU \HDU
New programs developed and approved \HDU
RYHU \HDU
$W OHDVW RQH internship RU cooperative
learning opportunit\ IRU HDFK FDUHHU WHFK 
SURJUDP SHU \HDU
$W OHDVW WZR Advisory Committee Meetings
SHU \HDU

Expand and integrate employment outreach
services, including strengthening advisory
committees (M3, M4)
Provide job training and noncredit programs to
meet the needs of the region (M1)
Develop new degree and certificate programs in 
growing occupations (M2)
Increase internship and cooperative learning
experiences for students (M3)
Strengthen business and industry partnerships
in high-wage and high-demand careers (M4)

FOCUS IV
WORKFORCE DEVELOPMENT

Strategies/Action Plan: 

Measures
$W OHDVW ��� VDWLVIDFWLRQ RQ Student
Satisfaction Survey (IT, Facilities, Security)
$W OHDVW ��� VDWLVIDFWLRQ RQ (PSOR\HH 
(YDOXDWLRQ RI &ROOHJH 6HUYLFHV �,7� )DF�
Facilities Master Plan � WDUJHW LPSURYHPHQW 
IRU DW OHDVW RQH EXLOGLQJ�LQIUDVWUXFWXUH SHU 
\HDU
$W OHDVW ��� DFWLWLYLWLHV RXWOLQHG LQ ,7 3ODQ 
LPSOHPHQWHG 
���� RI YHKLFOHV RSHUDEOH LQ Fleet
Management Plan

Update and acquire facilities vital to the support
and success of college programs, services, and
functions (M3)
Provide reliable, secure information systems
throughout the College (M4)
Integrate facility operation with information
services to take advantage of state-of-the-art
technology and instructional pedagogies (M4)
6XSSRUW the implementation of the System’s
ERP initiative LQWR FROOHJH RSHUDWLRQV (M4)
Improve the overall appearance of the facilities
and grounds (M3)
Establish a preventative maintenance schedule
to maximize life cycle of installed building 
components (M3)
Implement an energy reduction plan (M3)
Enhance facilities to ensure that relevant
functional spaces support students, faculty and the
community (M1, M3)
Increase visibility of security on campus (0�� M2)
Maintain and share Safety and Security Plan
with campus community (0�� M2)
Maintain reliable transportation to support the
College’s mission (M5)

Strategies/Action Plan: 

FOCUS V
TECHNOLOGY & 

INFRASTRUCTURE

Measures
Increase LQ number of grants submitted and
dollars raised through grants (public and private)
\HDU RYHU \HDU
Increase total dollars raised through private giving
\HDU RYHU \HDU
Increase total dollars raised through employee 
giving \HDU RYHU \HDU
,QFUHDVH Dlumni participation LQ DW OHDVW WZR HYHQWV
\HDU RYHU \HDU
0DLQWDLQ minimum of ��PRQWK ILQDQFLDO Fontingency 

Identify and secure alternative sources of
revenue that advance the College’s mission and
vision (M1, M2, M3)
Increase contributed income from individual,
corporate, foundation, and government sources to
support institutional priorities (M1, M2)
Increase the number of grants applied for and
received (M1)
Increase Foundation Board participation to
100% over the next three years (M2)
Increase employee giving to support institutional
priorities (M3)
Host at least two friend raising and/or
fundraising events each year (M2)
Engage CVCC alumni and friends to support the
College (M�)
Identify and cultivate potential donors to support

ollege initiatives (M2)
Continue cost containment through sound
fiscal management (M�)

Strategies/Action Plan: 

FOCUS VI
RESOURCE DEVELOPMENT

It is the official policy of the Alabama Community College System (ACCS), as well as all institutions 

under the control of the Board of Trustees, that no person shall, on the grounds of race, color, disability, 

sex, religion, national origin, genetic information, pregnancy status, age, or any other factor or status 

protected by applicable law, be excluded from participation in, be denied the benefits of, or be subjected 

to discrimination, harassment, or retaliation under any program, activity, or employment.

2018-2023
*UHHWLQJV CVCC 6WDNHKROGHUV�

During the ��������� DFDGHPLF \HDU� WKH &KDWWDKRRFKHH 9DOOH\ &RPPXQLW\ 
&ROOHJH $GPLQLVWUDWLYH &DELQHW HPEDUNHG XSRQ D MRXUQH\ WR FRQGXFW D 
FRPSUHKHQVLYH VHOI�DQDO\VLV RI WKH &ROOHJH WR GHWHUPLQH LWV VWUDWHJLF SDWK 
PRYLQJ IRUZDUG� 7KLV SURFHVV HQJDJHG D P\ULDG RI VWDNHKROGHUV� LQFOXGLQJ 
JRYHUQPHQWDO OHDGHUV� EXVLQHVV DQG LQGXVWU\ UHSUHVHQWDWLYHV� QRQ�SURILW 
RUJDQL]DWLRQV� HFRQRPLF GHYHORSPHQW RUJDQL]DWLRQV� PHPEHUV RI WKH FOHUJ\� 
FRPPXQLW\ OHDGHUV� &9&& )RXQGDWLRQ %RDUG PHPEHUV� IDFXOW\� VWDII� DQG 
VWXGHQWV� 7KHVH JURXSV SDUWLFLSDWHG LQ GLVFXVVLRQV WR H[DPLQH WKH &ROOHJH
V 
VWUHQJWKV� ZHDNQHVVHV� RSSRUWXQLWLHV DQG WKUHDWV �6:27�� 7KH RXWFRPH RI WKH 
6:27 DQDO\VLV UHVXOWHG LQ WKH GHYHORSPHQW RI D SODQ IRU FROOHJH HQKDQFHPHQW
DQG SURJUDP GHYHORSPHQW WKDW ZLOO LPSDFW WKH &ROOHJH IRU \HDUV WR FRPH�
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)RFXV $UHD Outcome: CVCC will 
increase alternative sources of revenue 
by engaging alumni, collaborating with 
business and industry partners, and enhancing 
grant acquisitions. The College will also 
enhance institutional budgets by controlling
expenditures.

)RFXV $UHD Outcome: CVCC will provide a 
safe and secure environment for all members 
of the campus community. The College will 
utilize technology to enhance and support 
educational programs, services, and other 
mission-related activities. &9&& ZLOO HQKDQFH 
EXLOGLQJV DQG JURXQGV�

)RFXV $UHD Outcome: CVCC will 
provide effective workforce development and 
training to address current and future needs 
of business and industry in the region. 

STRATEGIC PLAN

0V� Jackie Screws 
President

'U� &KDQWDH &DOKRXQ 
'HDQ RI ,QVWUXFWLRQ

Dr. 6KHUUL 7D\ORU
Dean of 6WXGHQWV & 
&DPSXV Services

'H[WHU -DFNVRQ 
'HDQ RI )LQDQFLDO $IIDLUV

'U� 6KLUOH\ $UPVWURQJ 
$VVRFLDWH 'HDQ RI 
:RUNIRUFH DQG 7HFKQLFDO 
(GXFDWLRQ

0V� 9LFNLH :LOOLDPV 
$VVRFLDWH 'HDQ RI 
6WXGHQW 'HYHORSPHQW 
DQG 6XFFHVV

'U� 5RVH0DU\ :DWNLQV
'LUHFWRU RI 
6WUDWHJLF ,QLWLDWLYHV 

0V� &KULVWHU 6DQNV
%XVLQHVV 0DQDJHU

5HYLVHG ������

• &29,'��� KDV GUDVWLFDOO\ LPSDFWHG WKH &ROOHJH
V DELOLW\ WR DFKLHYH PDQ\ RI WKH JRDOV VHW
LQ WKH ��������� 6WUDWHJLF 3ODQ� )RU WKLV UHDVRQ� LW ZDV GHFLGHG WKH FXUUHQW 6WUDWHJLF 3ODQ
ZLOO EH H[WHQGHG WR ����� 7KLV ZLOO SURYLGH WKH &ROOHJH DQ RSSRUWXQLW\ WR UHFDOLEUDWH LWV
DSSURDFK WR VXFFHVV DV ZH FRQWLQXH WR ZRUN RQ RXU JRDOV� 7KH FXUUHQW SODQ LV HQKDQFHG
WR HQVXUH WKDW PHDVXUHV IRU VXFFHVV DUH FOHDUO\ GHILQHG DQG PHDVXUDEOH� DQG DSSURSULDWH
DGMXVWPHQWV DUH PDGH WR DGGUHVV QHHGV PDJQLILHG DV D UHVXOW RI WKH SDQGHPLF�

6F� 3UHVLGHQW

7KH SODQ� LQ DVVRFLDWLRQ ZLWK WKH $ODEDPD &RPPXQLW\ &ROOHJH 6\VWHP 2IILFH
V $63,5( ���� LQLWLDWLYH� 
ZLOO SURYLGH D IRXQGDWLRQ IRU FKDQJH IRU &9&&�  $V D IROORZ�XS WR WKH 6:27 DQDO\VLV� WKH &ROOHJH 
&DELQHW PHPEHUV� WKURXJK LWV DQQXDO $GPLQLVWUDWLYH 5HWUHDW� HQJDJHG LQ GHHS�GLYH GLVFXVVLRQV RQ WKH 
LPSDFW RI LQWHUQDO DQG H[WHUQDO IDFWRUV DQG VWUDWHJLHV IRU WKH &ROOHJH PRYLQJ IRUZDUG� 7KH &DELQHW 
H[DPLQHG PDQ\ GRFXPHQWV WKDW RXWOLQH LQVWLWXWLRQDO SURJUHVV WRZDUGV PHHWLQJ HVWDEOLVKHG JRDOV� ,QSXW 
UHFHLYHG IURP WKH $&&6 $63,5( ���� LQLWLDWLYH ZDV DOVR GLVFXVVHG� $IWHU PXFK GLDORJXH DQG 
FRQVLGHUDWLRQ RI PHDVXUHV RI VXFFHVV� WKH IROORZLQJ FRQFOXVLRQV ZHUH UHDFKHG E\ WKH &DELQHW�

7R VD\ WKDW WKH &ROOHJH LV RSHUDWLQJ LQ XQXVXDO DQG XQSUHFHGHQWHG ZDWHUV LV DQ XQGHUVWDWHPHQW� 
'HOLYHULQJ LQVWUXFWLRQ DQG VXSSRUW VHUYLFHV LQ WKH PLGVW RI D JOREDO SDQGHPLF KDV LQGHHG EHHQ 
FKDOOHQJLQJ� KRZHYHU� &9&& LV FRPPLWWHG WR H[FHOOHQFH DQG FRQILGHQW ZH ZLOO VXFFHHG� $V ZH ORRN WR   
WKH IXWXUH� ZH ZLOO UHPDLQ IRFXVHG RQ RXU PLVVLRQ� YLVLRQ� DQG JRDOV� :H ZLOO EH UHOHQWOHVV LQ RXU HIIRUWV 
WR VHUYH RXU VWXGHQWV DQG ZLOO FRQWLQXH WR VHHN LQQRYDWLYH DSSURDFKHV WR HQJDJH DQG UHVSRQG WR WKH 
QHHGV RI RXU VXUURXQGLQJ FRPPXQLW\�

%HVW 5HJDUGV�

-DFNLH 6FUHZV� 3UHVLGHQW

• 7KH $&&6 $63,5( ���� LQLWLDWLYH ZLOO EH D FDWDO\VW IRU FKDQJH IRU WKH &ROOHJH DQG
SODQV DVVRFLDWHG ZLWK WKLV LQLWLDWLYH VKRXOG EH LQFRUSRUDWHG LQWR WKH H[WHQGHG VWUDWHJLF
SODQ� 7KLV LQLWLDWLYH ZLOO DOORZ WKH &ROOHJH WR IRFXV RQ D FRPSUHKHQVLYH FDPSXV DQG
IDFLOLWLHV UHGHVLJQ WKDW ZLOO SURYLGH DQ DYHQXH IRU IOH[LELOLW\� JURZWK� DQG LPSURYHG VHUYLFH
WR RXU VWDNHKROGHUV�



Chattahoochee Valley Community College promotes student success and is committed to 

enriching our community by offering accessible, quality, and engaging educational 

opportunities through academic transfer, career and technical education, workforce 

development, and adult education. 

Approved by the ACCS Board of Trustees 3/2020

MISSION STATEMENT

Chattahoochee Valley Community College (CVCC) will be a dynamic, engaged institution of 

higher learning dedicated to serving the community and students by providing excellent 

educational, cultural and career opportunities allowing individuals to be successful and 

achieve their goals.  CVCC will provide quality services for a diverse population through a 

nurturing environment, innovative practices, and state-of-the-art facilities.  CVCC will enhance 

the lives of its students, faculty, staff and the community by: 

Promoting instructional excellence in all program areas�
Expanding and enhancing programs to meet the needs of the area’s workforce� 
Strengthening partnerships to advance the mission of the College�
Creating a supportive teaching and learning environment�
Integrating technology to support all programs and services�
Implementing the use of evidence based decision-making and�
Providing exceptional student support services.

•
•
•
•
•
•
•

VISION STATEMENT

AREAS OF STRATEGIC FOCUS 
With an eye to the future, a strong desire for excellence and a staunch dedication to student success, CVCC has embraced the following six
Areas of Strategic Focus to  guide our work through 202�.  Each of the areas has an accompanying expected outcome with targeted strategies
that will be used to reach the intended outcomes  as well as specific measures to evaluate our success in achieving this plan. 

Plan and implement Srofessional
Gevelopment focusing on student engagement
for faculty and staff (M5)
Offer collegiate VWudent activities that provide
opportunities IRU Vtudent engagement (M5)
Establish at success program that
successfully guides and supports students through
the educational pipeline (M1, M2, M3, M4� 0�)
Develop an early alert system that 
enhances student success (M1, M6)
Broaden awareness of connection between
college completion and career opportunities
(M3, M5� 0�)
Ensure that learning technology, equipment
and furnishings are state of the art (M�)
Devise flexible, innovative scheduling, and
registration practices to remove barriers to
completion (M5)
Deliver student support services in a manner that
will simplify the student onboarding
process (AdmLVVLRQV, FinanFLDO Aid) (M5)
Establish clear academic pathways based 
on curriculum designed to help students
achieve important learning outcomes (M��� 0���
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Measures�
$W OHDVW ��� Retention 5ateV Fall to Fall 
$W OHDVW ��� Graduation 5ateV (150% IPEDS) 
Report on 0easures of Student Success 
(various areas)
Transfer or job placement UDWHV UHPDLQ VWHDG\ 
RU LQFUHDVH \HDU RYHU \HDU 
$W OHDVW ��� VDWLVIDFWLRQ RQ Student Satisfaction
Survey (engagement, advising, tutoring, etc.)
$W OHDVW ��� )all�6SrLnJ 3ersLstence 5DWHV
At least ��% course success rate
100% 67A56 use�orLentatLon classes
$W OHDVW ��� DJUHH ZLWK SURJUDP GHOLYHU\ RQ 
$GYLVRU\ &RXQFLO 6XUYH\    
$W OHDVW ��� PDVWHU\ RI SURJUDP 
6WXGHQW /HDUQLQJ 2XWFRPHV �6/2V�
Completion rates on annual AAESAP 
greater than or equal to state average for 
MSG among AL community colleges

FOCUS I 
TEACHING AND LEARNING

Strategies/Action Plan: 

Promote the College in the region through
branding (M2, M3� 0��)
Motivate individuals to expand their educational
aspirations (M1, M2, M5)
Lead and fac i l i ta te conversat ions and
collaborations to address critical community
issues (M6, M9)
Strengthen alumni relationships (M6, M8� 0��)
Increase dual enrollment opportunities for area
high school students (M1)
Increase awareness of the College through
student success stories (M3)
Enhance relationships with internal (college
employees, students) and external stakeholders
(legislators, local government, LEAs, Foundation,
Business and Industry partners) (M6� 0��)
,QFUHDVH engagement with community and civic
organizations (M6� 0�� 0�� 0��)
Broaden the College’s reach to prospective and
current students by PDNLQJ scholarships 
DYDLODEOH WR VWXGHQWV (M4, M5)
Enhance the College website and social media
presence (M2)
Enhance media relationships (M2, M3� 0��)
Increase Adult Ed opportunities for community  
                  (M7)

FOCUS II
PUBLIC RELATIONS

AND COMMUNITY OUTREACH 

Strategies/Action Plan: 

)RFXV $UHD 2XWFRPH� Create a culture of
excellence  in professionalism and customer 
service delivery.

Develop a comprehensive plan to analyze 
processes to eliminate customer service barriers 
and clearly define expected customer service 
standards (M1)
Foster a culture of excellence by facilitating an
ongoing program of professional development for
faculty and staff focusing on college processes,
procedures and effective customer service
delivery (M1, M2, M3)
Establish a consistent and expected standard of
professionalism (M4)
Utilize technology to enhance communication with
students and employees (M1� 0�)
Provide services to identified clusters of 
customers EDVHG RQ FRPPRQ QHHGV �YHWHUDQV�
non-traditional, dual enrollment, SURVSHFWLYH 
VWXGHQWV� WUDQVIHU� VHQLRU DGXOWV� HWF�� �0��
Utilize customer feedback to enhance service
delivery (M1, M2)
Utilize regular faculty and staff meetings as a
tool to reinforce expected standards of customer
service (M4, M3)
Empower employees to resolve customer service
issues at the lowest level (M4)

)2&86 ,,,

Strategies/Action Plan: 

,167,787,21$/ *2$/6

1)

2)

3)

4)

5)

6)

7)

��

1)

2)

3)

$W OHDVW �� LQFUHDVH HDFK \HDU LQ Annual
Enrollment Report
Social Media analytics through digital marketing
\HDU RYHU \HDU FRPSDULVRQ (TV and Radio)
0LQLPXP RI �  articles SHU VHPHVWHU in area 
newspaperV and publications
$W OHDVW �� Lncrease LQ number of 
completed admissions applications each fall
$W OHDVW �� Lncrease in number of first time 
freshmen each fall
Increase in number of FRmmunity HQJDJHPHQW
activities year over year
$W OHDVW ��� Lncrease LQ $GXOW (G HQUROOPHQW Hach 
year
,QFUHDVH WKH QXPEHU RI DOXPQL LQWHUDFWLRQV \HDU 
WR \HDU
&ROOHJH SDUWLFLSDWLRQ LQ VWUDWHJLF FRPPXQLW\ DQG 
FLYLF RUJDQL]DWLRQV \HDU WR \HDU
'HYHORS DQG LPSOHPHQW D PDUNHWLQJ SODQ

Measures:
$W OHDVW ��� VDWLVIDFWLRQ RQ Student
Satisfaction Survey (Financial Aid,
Admissions, Business Office, etc.) 
$W OHDVW ��� VDWLVIDFWLRQ RQ Professional
Development Survey 
$t least a � ratLnJ LQ FXVWRPHU VHUYLFH on 
HPSOR\HH Serformance eYaluatLons
$W OHDVW ��� VDWLVIDFWLRQ RQ (PSOR\HH 
(YDOXDWLRQ RI &ROOHJH 6HUYLFHV 

Measures:

7R DFKLHYH LWV SXUSRVH� WKH &ROOHJH KDV GHYHORSHG WKH IROORZLQJ JRDOV�

7R RIIHU KLJK�TXDOLW\ HGXFDWLRQDO SURJUDPV�

7R H[SDQG DQG VWUHQJWKHQ SURJUDP RIIHULQJV WKDW SUHSDUH VWXGHQWV IRU GLUHFW HQWU\ LQWR

MREV DW WHFKQLFDO� SDUDSURIHVVLRQDO DQG HQWU\�OHYHO PDQDJHPHQW SRVLWLRQV�

7R SURYLGH HGXFDWLRQDO DQG VXSSRUW SURJUDPV WKDW HQVXUH VWXGHQW VXFFHVV�

7R GHYHORS FRPPXQLW\ VHUYLFH DQG FRQWLQXLQJ HGXFDWLRQ SURJUDPV� VWUHQJWKHQ OLQNV

ZLWK KLJK VFKRROV DQG FRPPXQLW\ DJHQFLHV DQG SURPRWH WKH HFRQRPLF� HGXFDWLRQDO DQG

FXOWXUDO GHYHORSPHQW RI WKH VHUYLFH DUHD�
7R SURYLGH DQG PDLQWDLQ D FRPSUHKHQVLYH SURJUDP RI DGYLVLQJ� FRXQVHOLQJ DQG WHVWLQJ

VHUYLFHV DQG H[WUDFXUULFXODU DFWLYLWLHV WKDW HQULFK WKH FXOWXUDO� VRFLDO� SK\VLFDO DQG

LQWHOOHFWXDO OLYHV RI VWXGHQWV�

7R SUDFWLFH EURDG�EDVHG V\VWHPDWLF SODQQLQJ RI WKH &ROOHJH
V HGXFDWLRQDO SURJUDPV�

DFDGHPLF DQG VWXGHQW VXSSRUW VHUYLFHV� FRPPXQLW\ VHUYLFH SURJUDPV DQG DGPLQLVWUDWLYH

SURFHVVHV�

7R SURYLGH VWDWH�RI�WKH�DUW WHFKQRORJ\� LQIUDVWUXFWXUH� DQG IDFLOLWLHV WR VXSSRUW WKH &ROOHJH

PLVVLRQ�

ACCREDITATION
Chattahoochee Valley
Community College is accredited 
by the Southern Association of 
Colleges and Schools 
Commission on Colleges to 
award the Associate of Arts, 
Associate of Science and 
Associate of Applied Science 
degrees.  Contact the 
Commission on Colleges at 1866 
Southern Lane, Decatur, Georgia 
30033-4097 or call 404-679-4500 
for questions about the 
accreditation of Chattahoochee 
Valley Community College. 

The Associate Degree and 
Practical Nursing programs at 
Chattahoochee Valley Community
College are accredited by the 
Accreditation Commission for 
Education in Nursing, 3343 
Peachtree Road NE, Suite 850, 
Atlanta, GA 30326, phone: 
404-975-5000, fax:
404-975-5020, website:
acenursing.org.

The Practical Nursing and 
Associate Degree Nursing 
programs are approved by the 
Alabama State Board of Nursing. 

The Medical Assisting program is 
accredited by the Accrediting 
Bureau of Health Education 
Schools, 7777 Leesburg Pike
Suite 314 N. Falls Church, VA 

22����

)RFXV $UHD Outcome: CVCC will enable 
students to succeed in accomplishing their 
goals by providing quality education and 
training, as evidenced by data. We will 
provide a supportive teaching and learning 
environment, accompanied by an effective array 
of support services.
Implementation of the following action steps 
related to the classroom experience, student 
support services, and academic and career 
planning will enable the College to enhance 
teaching and learning. 

)RFXV $UHD Outcome: CVCC will broaden 
the College’s footprint by strengthening 
community awareness of &ollege programs and 
services.
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The Emergency Medical 
Services programs are 
accredited Ey the AlaEama 
Department of +ealth (ADP+) 
2ffice of EMS, The RSA ToZer, 
2�1 Monroe Street, Montgomery, 
AL  �61��, phone�  
1�8���252�1818�
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Chattahoochee Valley Community College promotes student success and is committed to 

enriching our community by offering accessible, quality, and engaging educational 

opportunities through academic transfer, career and technical education, workforce 

development, and adult education. 

Approved by the ACCS Board of Trustees 3/2020

MISSION STATEMENT

Chattahoochee Valley Community College (CVCC) will be a dynamic, engaged institution of 

higher learning dedicated to serving the community and students by providing excellent 

educational, cultural and career opportunities allowing individuals to be successful and 

achieve their goals.  CVCC will provide quality services for a diverse population through a 

nurturing environment, innovative practices, and state-of-the-art facilities.  CVCC will enhance 

the lives of its students, faculty, staff and the community by: 

Promoting instructional excellence in all program areas�
Expanding and enhancing programs to meet the needs of the area’s workforce� 
Strengthening partnerships to advance the mission of the College�
Creating a supportive teaching and learning environment�
Integrating technology to support all programs and services�
Implementing the use of evidence based decision-making and�
Providing exceptional student support services.

•
•
•
•
•
•
•

VISION STATEMENT

AREAS OF STRATEGIC FOCUS 
With an eye to the future, a strong desire for excellence and a staunch dedication to student success, CVCC has embraced the following six
Areas of Strategic Focus to  guide our work through 202�.  Each of the areas has an accompanying expected outcome with targeted strategies
that will be used to reach the intended outcomes  as well as specific measures to evaluate our success in achieving this plan. 

Plan and implement Srofessional
Gevelopment focusing on student engagement
for faculty and staff (M5)
Offer collegiate VWudent activities that provide
opportunities IRU Vtudent engagement (M5)
Establish at success program that
successfully guides and supports students through
the educational pipeline (M1, M2, M3, M4� 0�)
Develop an early alert system that 
enhances student success (M1, M6)
Broaden awareness of connection between
college completion and career opportunities
(M3, M5� 0�)
Ensure that learning technology, equipment
and furnishings are state of the art (M�)
Devise flexible, innovative scheduling, and
registration practices to remove barriers to
completion (M5)
Deliver student support services in a manner that
will simplify the student onboarding
process (AdmLVVLRQV, FinanFLDO Aid) (M5)
Establish clear academic pathways based 
on curriculum designed to help students
achieve important learning outcomes (M��� 0���
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Measures�
$W OHDVW ��� Retention 5ateV Fall to Fall 
$W OHDVW ��� Graduation 5ateV (150% IPEDS) 
Report on 0easures of Student Success 
(various areas)
Transfer or job placement UDWHV UHPDLQ VWHDG\ 
RU LQFUHDVH \HDU RYHU \HDU 
$W OHDVW ��� VDWLVIDFWLRQ RQ Student Satisfaction
Survey (engagement, advising, tutoring, etc.)
$W OHDVW ��� )all�6SrLnJ 3ersLstence 5DWHV
At least ��% course success rate
100% 67A56 use�orLentatLon classes
$W OHDVW ��� DJUHH ZLWK SURJUDP GHOLYHU\ RQ 
$GYLVRU\ &RXQFLO 6XUYH\    
$W OHDVW ��� PDVWHU\ RI SURJUDP 
6WXGHQW /HDUQLQJ 2XWFRPHV �6/2V�
Completion rates on annual AAESAP 
greater than or equal to state average for 
MSG among AL community colleges

FOCUS I 
TEACHING AND LEARNING

Strategies/Action Plan: 

Promote the College in the region through
branding (M2, M3� 0��)
Motivate individuals to expand their educational
aspirations (M1, M2, M5)
Lead and fac i l i ta te conversat ions and
collaborations to address critical community
issues (M6, M9)
Strengthen alumni relationships (M6, M8� 0��)
Increase dual enrollment opportunities for area
high school students (M1)
Increase awareness of the College through
student success stories (M3)
Enhance relationships with internal (college
employees, students) and external stakeholders
(legislators, local government, LEAs, Foundation,
Business and Industry partners) (M6� 0��)
,QFUHDVH engagement with community and civic
organizations (M6� 0�� 0�� 0��)
Broaden the College’s reach to prospective and
current students by PDNLQJ scholarships 
DYDLODEOH WR VWXGHQWV (M4, M5)
Enhance the College website and social media
presence (M2)
Enhance media relationships (M2, M3� 0��)
Increase Adult Ed opportunities for community  
                  (M7)

FOCUS II
PUBLIC RELATIONS

AND COMMUNITY OUTREACH 

Strategies/Action Plan: 

)RFXV $UHD 2XWFRPH� Create a culture of
excellence  in professionalism and customer 
service delivery.

Develop a comprehensive plan to analyze 
processes to eliminate customer service barriers 
and clearly define expected customer service 
standards (M1)
Foster a culture of excellence by facilitating an
ongoing program of professional development for
faculty and staff focusing on college processes,
procedures and effective customer service
delivery (M1, M2, M3)
Establish a consistent and expected standard of
professionalism (M4)
Utilize technology to enhance communication with
students and employees (M1� 0�)
Provide services to identified clusters of 
customers EDVHG RQ FRPPRQ QHHGV �YHWHUDQV�
non-traditional, dual enrollment, SURVSHFWLYH 
VWXGHQWV� WUDQVIHU� VHQLRU DGXOWV� HWF�� �0��
Utilize customer feedback to enhance service
delivery (M1, M2)
Utilize regular faculty and staff meetings as a
tool to reinforce expected standards of customer
service (M4, M3)
Empower employees to resolve customer service
issues at the lowest level (M4)
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$W OHDVW �� LQFUHDVH HDFK \HDU LQ Annual
Enrollment Report
Social Media analytics through digital marketing
\HDU RYHU \HDU FRPSDULVRQ (TV and Radio)
0LQLPXP RI �  articles SHU VHPHVWHU in area 
newspaperV and publications
$W OHDVW �� Lncrease LQ number of 
completed admissions applications each fall
$W OHDVW �� Lncrease in number of first time 
freshmen each fall
Increase in number of FRmmunity HQJDJHPHQW
activities year over year
$W OHDVW ��� Lncrease LQ $GXOW (G HQUROOPHQW Hach 
year
,QFUHDVH WKH QXPEHU RI DOXPQL LQWHUDFWLRQV \HDU 
WR \HDU
&ROOHJH SDUWLFLSDWLRQ LQ VWUDWHJLF FRPPXQLW\ DQG 
FLYLF RUJDQL]DWLRQV \HDU WR \HDU
'HYHORS DQG LPSOHPHQW D PDUNHWLQJ SODQ

Measures:
$W OHDVW ��� VDWLVIDFWLRQ RQ Student
Satisfaction Survey (Financial Aid,
Admissions, Business Office, etc.) 
$W OHDVW ��� VDWLVIDFWLRQ RQ Professional
Development Survey 
$t least a � ratLnJ LQ FXVWRPHU VHUYLFH on 
HPSOR\HH Serformance eYaluatLons
$W OHDVW ��� VDWLVIDFWLRQ RQ (PSOR\HH 
(YDOXDWLRQ RI &ROOHJH 6HUYLFHV 

Measures:

7R DFKLHYH LWV SXUSRVH� WKH &ROOHJH KDV GHYHORSHG WKH IROORZLQJ JRDOV�

7R RIIHU KLJK�TXDOLW\ HGXFDWLRQDO SURJUDPV�

7R H[SDQG DQG VWUHQJWKHQ SURJUDP RIIHULQJV WKDW SUHSDUH VWXGHQWV IRU GLUHFW HQWU\ LQWR

MREV DW WHFKQLFDO� SDUDSURIHVVLRQDO DQG HQWU\�OHYHO PDQDJHPHQW SRVLWLRQV�

7R SURYLGH HGXFDWLRQDO DQG VXSSRUW SURJUDPV WKDW HQVXUH VWXGHQW VXFFHVV�

7R GHYHORS FRPPXQLW\ VHUYLFH DQG FRQWLQXLQJ HGXFDWLRQ SURJUDPV� VWUHQJWKHQ OLQNV

ZLWK KLJK VFKRROV DQG FRPPXQLW\ DJHQFLHV DQG SURPRWH WKH HFRQRPLF� HGXFDWLRQDO DQG

FXOWXUDO GHYHORSPHQW RI WKH VHUYLFH DUHD�
7R SURYLGH DQG PDLQWDLQ D FRPSUHKHQVLYH SURJUDP RI DGYLVLQJ� FRXQVHOLQJ DQG WHVWLQJ

VHUYLFHV DQG H[WUDFXUULFXODU DFWLYLWLHV WKDW HQULFK WKH FXOWXUDO� VRFLDO� SK\VLFDO DQG

LQWHOOHFWXDO OLYHV RI VWXGHQWV�

7R SUDFWLFH EURDG�EDVHG V\VWHPDWLF SODQQLQJ RI WKH &ROOHJH
V HGXFDWLRQDO SURJUDPV�

DFDGHPLF DQG VWXGHQW VXSSRUW VHUYLFHV� FRPPXQLW\ VHUYLFH SURJUDPV DQG DGPLQLVWUDWLYH

SURFHVVHV�

7R SURYLGH VWDWH�RI�WKH�DUW WHFKQRORJ\� LQIUDVWUXFWXUH� DQG IDFLOLWLHV WR VXSSRUW WKH &ROOHJH

PLVVLRQ�

ACCREDITATION
Chattahoochee Valley
Community College is accredited 
by the Southern Association of 
Colleges and Schools 
Commission on Colleges to 
award the Associate of Arts, 
Associate of Science and 
Associate of Applied Science 
degrees.  Contact the 
Commission on Colleges at 1866 
Southern Lane, Decatur, Georgia 
30033-4097 or call 404-679-4500 
for questions about the 
accreditation of Chattahoochee 
Valley Community College. 

The Associate Degree and 
Practical Nursing programs at 
Chattahoochee Valley Community
College are accredited by the 
Accreditation Commission for 
Education in Nursing, 3343 
Peachtree Road NE, Suite 850, 
Atlanta, GA 30326, phone: 
404-975-5000, fax:
404-975-5020, website:
acenursing.org.

The Practical Nursing and 
Associate Degree Nursing 
programs are approved by the 
Alabama State Board of Nursing. 

The Medical Assisting program is 
accredited by the Accrediting 
Bureau of Health Education 
Schools, 7777 Leesburg Pike
Suite 314 N. Falls Church, VA 

22����

)RFXV $UHD Outcome: CVCC will enable 
students to succeed in accomplishing their 
goals by providing quality education and 
training, as evidenced by data. We will 
provide a supportive teaching and learning 
environment, accompanied by an effective array 
of support services.
Implementation of the following action steps 
related to the classroom experience, student 
support services, and academic and career 
planning will enable the College to enhance 
teaching and learning. 

)RFXV $UHD Outcome: CVCC will broaden 
the College’s footprint by strengthening 
community awareness of &ollege programs and 
services.
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The Emergency Medical 
Services programs are 
accredited Ey the AlaEama 
Department of +ealth (ADP+) 
2ffice of EMS, The RSA ToZer, 
2�1 Monroe Street, Montgomery, 
AL  �61��, phone�  
1�8���252�1818�
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EXECUTIVE LEADERSHIP

Measures:
Increase number of job training and noncredit
programs offered \HDU RYHU \HDU
New programs developed and approved \HDU
RYHU \HDU
$W OHDVW RQH internship RU cooperative
learning opportunit\ IRU HDFK FDUHHU WHFK 
SURJUDP SHU \HDU
$W OHDVW WZR Advisory Committee Meetings
SHU \HDU

Expand and integrate employment outreach
services, including strengthening advisory
committees (M3, M4)
Provide job training and noncredit programs to
meet the needs of the region (M1)
Develop new degree and certificate programs in 
growing occupations (M2)
Increase internship and cooperative learning
experiences for students (M3)
Strengthen business and industry partnerships
in high-wage and high-demand careers (M4)

FOCUS IV
WORKFORCE DEVELOPMENT

Strategies/Action Plan: 

Measures
$W OHDVW ��� VDWLVIDFWLRQ RQ Student
Satisfaction Survey (IT, Facilities, Security)
$W OHDVW ��� VDWLVIDFWLRQ RQ (PSOR\HH 
(YDOXDWLRQ RI &ROOHJH 6HUYLFHV �,7� )DF�
Facilities Master Plan � WDUJHW LPSURYHPHQW 
IRU DW OHDVW RQH EXLOGLQJ�LQIUDVWUXFWXUH SHU 
\HDU
$W OHDVW ��� DFWLWLYLWLHV RXWOLQHG LQ ,7 3ODQ 
LPSOHPHQWHG 
���� RI YHKLFOHV RSHUDEOH LQ Fleet
Management Plan

Update and acquire facilities vital to the support
and success of college programs, services, and
functions (M3)
Provide reliable, secure information systems
throughout the College (M4)
Integrate facility operation with information
services to take advantage of state-of-the-art
technology and instructional pedagogies (M4)
6XSSRUW the implementation of the System’s
ERP initiative LQWR FROOHJH RSHUDWLRQV (M4)
Improve the overall appearance of the facilities
and grounds (M3)
Establish a preventative maintenance schedule
to maximize life cycle of installed building 
components (M3)
Implement an energy reduction plan (M3)
Enhance facilities to ensure that relevant
functional spaces support students, faculty and the
community (M1, M3)
Increase visibility of security on campus (0�� M2)
Maintain and share Safety and Security Plan
with campus community (0�� M2)
Maintain reliable transportation to support the
College’s mission (M5)

Strategies/Action Plan: 

FOCUS V
TECHNOLOGY & 

INFRASTRUCTURE

Measures
Increase LQ number of grants submitted and
dollars raised through grants (public and private)
\HDU RYHU \HDU
Increase total dollars raised through private giving
\HDU RYHU \HDU
Increase total dollars raised through employee 
giving \HDU RYHU \HDU
,QFUHDVH Dlumni participation LQ DW OHDVW WZR HYHQWV
\HDU RYHU \HDU
0DLQWDLQ minimum of ��PRQWK ILQDQFLDO Fontingency 

Identify and secure alternative sources of
revenue that advance the College’s mission and
vision (M1, M2, M3)
Increase contributed income from individual,
corporate, foundation, and government sources to
support institutional priorities (M1, M2)
Increase the number of grants applied for and
received (M1)
Increase Foundation Board participation to
100% over the next three years (M2)
Increase employee giving to support institutional
priorities (M3)
Host at least two friend raising and/or
fundraising events each year (M2)
Engage CVCC alumni and friends to support the
College (M�)
Identify and cultivate potential donors to support

ollege initiatives (M2)
Continue cost containment through sound
fiscal management (M�)

Strategies/Action Plan: 

FOCUS VI
RESOURCE DEVELOPMENT

It is the official policy of the Alabama Community College System (ACCS), as well as all institutions 

under the control of the Board of Trustees, that no person shall, on the grounds of race, color, disability, 

sex, religion, national origin, genetic information, pregnancy status, age, or any other factor or status 

protected by applicable law, be excluded from participation in, be denied the benefits of, or be subjected 

to discrimination, harassment, or retaliation under any program, activity, or employment.

2018-2023
*UHHWLQJV CVCC 6WDNHKROGHUV�

During the ��������� DFDGHPLF \HDU� WKH &KDWWDKRRFKHH 9DOOH\ &RPPXQLW\ 
&ROOHJH $GPLQLVWUDWLYH &DELQHW HPEDUNHG XSRQ D MRXUQH\ WR FRQGXFW D 
FRPSUHKHQVLYH VHOI�DQDO\VLV RI WKH &ROOHJH WR GHWHUPLQH LWV VWUDWHJLF SDWK 
PRYLQJ IRUZDUG� 7KLV SURFHVV HQJDJHG D P\ULDG RI VWDNHKROGHUV� LQFOXGLQJ 
JRYHUQPHQWDO OHDGHUV� EXVLQHVV DQG LQGXVWU\ UHSUHVHQWDWLYHV� QRQ�SURILW 
RUJDQL]DWLRQV� HFRQRPLF GHYHORSPHQW RUJDQL]DWLRQV� PHPEHUV RI WKH FOHUJ\� 
FRPPXQLW\ OHDGHUV� &9&& )RXQGDWLRQ %RDUG PHPEHUV� IDFXOW\� VWDII� DQG 
VWXGHQWV� 7KHVH JURXSV SDUWLFLSDWHG LQ GLVFXVVLRQV WR H[DPLQH WKH &ROOHJH
V 
VWUHQJWKV� ZHDNQHVVHV� RSSRUWXQLWLHV DQG WKUHDWV �6:27�� 7KH RXWFRPH RI WKH 
6:27 DQDO\VLV UHVXOWHG LQ WKH GHYHORSPHQW RI D SODQ IRU FROOHJH HQKDQFHPHQW
DQG SURJUDP GHYHORSPHQW WKDW ZLOO LPSDFW WKH &ROOHJH IRU \HDUV WR FRPH�
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)RFXV $UHD Outcome: CVCC will 
increase alternative sources of revenue 
by engaging alumni, collaborating with 
business and industry partners, and enhancing 
grant acquisitions. The College will also 
enhance institutional budgets by controlling
expenditures.

)RFXV $UHD Outcome: CVCC will provide a 
safe and secure environment for all members 
of the campus community. The College will 
utilize technology to enhance and support 
educational programs, services, and other 
mission-related activities. &9&& ZLOO HQKDQFH 
EXLOGLQJV DQG JURXQGV�

)RFXV $UHD Outcome: CVCC will 
provide effective workforce development and 
training to address current and future needs 
of business and industry in the region. 

STRATEGIC PLAN

0V� Jackie Screws 
President

'U� &KDQWDH &DOKRXQ 
'HDQ RI ,QVWUXFWLRQ

Dr. 6KHUUL 7D\ORU
Dean of 6WXGHQWV & 
&DPSXV Services

'H[WHU -DFNVRQ 
'HDQ RI )LQDQFLDO $IIDLUV

'U� 6KLUOH\ $UPVWURQJ 
$VVRFLDWH 'HDQ RI 
:RUNIRUFH DQG 7HFKQLFDO 
(GXFDWLRQ

0V� 9LFNLH :LOOLDPV 
$VVRFLDWH 'HDQ RI 
6WXGHQW 'HYHORSPHQW 
DQG 6XFFHVV

'U� 5RVH0DU\ :DWNLQV
'LUHFWRU RI 
6WUDWHJLF ,QLWLDWLYHV 

0V� &KULVWHU 6DQNV
%XVLQHVV 0DQDJHU

5HYLVHG ������

• &29,'��� KDV GUDVWLFDOO\ LPSDFWHG WKH &ROOHJH
V DELOLW\ WR DFKLHYH PDQ\ RI WKH JRDOV VHW
LQ WKH ��������� 6WUDWHJLF 3ODQ� )RU WKLV UHDVRQ� LW ZDV GHFLGHG WKH FXUUHQW 6WUDWHJLF 3ODQ
ZLOO EH H[WHQGHG WR ����� 7KLV ZLOO SURYLGH WKH &ROOHJH DQ RSSRUWXQLW\ WR UHFDOLEUDWH LWV
DSSURDFK WR VXFFHVV DV ZH FRQWLQXH WR ZRUN RQ RXU JRDOV� 7KH FXUUHQW SODQ LV HQKDQFHG
WR HQVXUH WKDW PHDVXUHV IRU VXFFHVV DUH FOHDUO\ GHILQHG DQG PHDVXUDEOH� DQG DSSURSULDWH
DGMXVWPHQWV DUH PDGH WR DGGUHVV QHHGV PDJQLILHG DV D UHVXOW RI WKH SDQGHPLF�

6F� 3UHVLGHQW

7KH SODQ� LQ DVVRFLDWLRQ ZLWK WKH $ODEDPD &RPPXQLW\ &ROOHJH 6\VWHP 2IILFH
V $63,5( ���� LQLWLDWLYH� 
ZLOO SURYLGH D IRXQGDWLRQ IRU FKDQJH IRU &9&&�  $V D IROORZ�XS WR WKH 6:27 DQDO\VLV� WKH &ROOHJH 
&DELQHW PHPEHUV� WKURXJK LWV DQQXDO $GPLQLVWUDWLYH 5HWUHDW� HQJDJHG LQ GHHS�GLYH GLVFXVVLRQV RQ WKH 
LPSDFW RI LQWHUQDO DQG H[WHUQDO IDFWRUV DQG VWUDWHJLHV IRU WKH &ROOHJH PRYLQJ IRUZDUG� 7KH &DELQHW 
H[DPLQHG PDQ\ GRFXPHQWV WKDW RXWOLQH LQVWLWXWLRQDO SURJUHVV WRZDUGV PHHWLQJ HVWDEOLVKHG JRDOV� ,QSXW 
UHFHLYHG IURP WKH $&&6 $63,5( ���� LQLWLDWLYH ZDV DOVR GLVFXVVHG� $IWHU PXFK GLDORJXH DQG 
FRQVLGHUDWLRQ RI PHDVXUHV RI VXFFHVV� WKH IROORZLQJ FRQFOXVLRQV ZHUH UHDFKHG E\ WKH &DELQHW�

7R VD\ WKDW WKH &ROOHJH LV RSHUDWLQJ LQ XQXVXDO DQG XQSUHFHGHQWHG ZDWHUV LV DQ XQGHUVWDWHPHQW� 
'HOLYHULQJ LQVWUXFWLRQ DQG VXSSRUW VHUYLFHV LQ WKH PLGVW RI D JOREDO SDQGHPLF KDV LQGHHG EHHQ 
FKDOOHQJLQJ� KRZHYHU� &9&& LV FRPPLWWHG WR H[FHOOHQFH DQG FRQILGHQW ZH ZLOO VXFFHHG� $V ZH ORRN WR   
WKH IXWXUH� ZH ZLOO UHPDLQ IRFXVHG RQ RXU PLVVLRQ� YLVLRQ� DQG JRDOV� :H ZLOO EH UHOHQWOHVV LQ RXU HIIRUWV 
WR VHUYH RXU VWXGHQWV DQG ZLOO FRQWLQXH WR VHHN LQQRYDWLYH DSSURDFKHV WR HQJDJH DQG UHVSRQG WR WKH 
QHHGV RI RXU VXUURXQGLQJ FRPPXQLW\�

%HVW 5HJDUGV�

-DFNLH 6FUHZV� 3UHVLGHQW

• 7KH $&&6 $63,5( ���� LQLWLDWLYH ZLOO EH D FDWDO\VW IRU FKDQJH IRU WKH &ROOHJH DQG
SODQV DVVRFLDWHG ZLWK WKLV LQLWLDWLYH VKRXOG EH LQFRUSRUDWHG LQWR WKH H[WHQGHG VWUDWHJLF
SODQ� 7KLV LQLWLDWLYH ZLOO DOORZ WKH &ROOHJH WR IRFXV RQ D FRPSUHKHQVLYH FDPSXV DQG
IDFLOLWLHV UHGHVLJQ WKDW ZLOO SURYLGH DQ DYHQXH IRU IOH[LELOLW\� JURZWK� DQG LPSURYHG VHUYLFH
WR RXU VWDNHKROGHUV�




